Cultural Connections

Purpose  -

Connect all components of the 
school as an educational institution 
to the desired organizational culture.


















Results -
· Unity among all components of the school
· Consistency in all aspects of the school's programs
· Predictability in regard to the end achieved by the school
· Preservation regardless of time and leadership changes
· Maturation of staff, students, parents, board and families


MCS Culture:

 Educational Convictions
Core Values
 Expected Student
 Outcomes



Leadership
Selection (Board/Admin)
Leadership Orientation/  Development
Continuous School Improvement Plan


Parent
Admissions and Parent Orientation
Assimilation Process
Parent Coaching and Training


Student
Admissions Process
Student Discipleship Plan/Spiritual Formation
Assessment of Expected Student Outcomes


Faculty and Staff
Selection Process
Orientation and Assimilation
Professional Development Plan



Curriculum
Vertical Alignment; Scope/Sequence
Biblical Worldvivew Integration
Assessment Of Objectives


Mission/Vision
Goverance Manual
Strategic Planning (Board)
Committees
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